Actual Foracast “ Forecast | Foracast
Nz New Maint. FTE - No Wage Incroases Jan__ | Feb Oc! Nov Dec Full Year
_mn_,.:_:m Cash 354351 | 206048 | 166,568 | 162894 | 502834 | 538318 | 432853 | 351,458 257807 | 177415 490,843 | 540.350
[Add: Levy receipls 3,744 28.051 76455 | 485138 : 115.000 10,000 6,000 12,000 | 31,000 | 418887 130,000 10,000 | 1,3268.275
Add: Revenue from ops =
Admin 301 | 383 188 1.213 285 25 15 0 | 78 1.047 325 25 3.997
Parks & Facllities Mainlenanca 2,402 8g2 3,116 2,756 2.310 1,680 4.200 3,675 3360 1,575 4,200 _2,100 32,266
Commons 853 _487 | 5620 2,038 4,662 3,150 Z,100 2,100 735 1,145 3570 1,355 | 27,725
@:ﬂ. Classes & Campn 918 - = - - = - - - - - - 918
Pool - Summar - - = - 12,980 15,550 11.024 12,390 B17 - - - 58.750 |
Pool - Winler 8.6562 11,124 5674 7,168 3,570 - - - - 6,635 | 6,835 6634 56,892
Poinl Robinson 5074 7,343 5334 | 16,296 8,420 14,8041 14324 11,343 9,226 7,848 5,428 4.573 110,106
Femn Cove - 767 2.3% 3612 2,100 _A,548 6,00 4,288 3153 | 5175 2,100 2,100 40.217
Donations/Procesds for RFAs L 913 15,284 2,200 38 - - - - - - I - 78,433
Total Revenue from | 211 96,290 24,478 119 Kve] 848 43,672 838 | 17,368 | 23495 22,258 16.587 403,401
Grand Total and Ops
Less ions: 1
Admin 28812 18,862 44,454 2r1as | 17817 17.218 17,117 22395 | 41.117] 22117 17,118 27,617 02676
] Parka & Faciilies Ma renance 45,010 30,052 28,551 58,75 43.897 44,945 41621 51,851 | 41,807 | 51551 38,450 39,460 519,056
Commons 4,123 | 3,688 2617 2.897 2.620 21.620 2820 3.700 620 | 28620 2,820 27,620 85,351
Programs, Classes & Campa 54 10,727 1,318 - 8879 4,720 16,178 15420 . 17276 | 12278 12278 | (13,821} 95.828
Fool - Summer €.569 T 2,489 3977 18556 19,240 28,193 29489 | 11851 4,181 4.181 4,181 33.888
Poot - Winter 16.01 21,158 | 11,962 18.408 - - - - - 16,260 16.260 16,281 114,321 |
Poinl Robinson 11,367 12510 7,528 11,880 |  11.020 11,098 10568 | 11187 8.578 7,372 242 7,242 17,988 |
Fem Cove 2,14 2.862 3,547 2,104 4384 4,243 | 4.083 4,354 4.744 3,824 3,683 | 3,743 43,912
RFAS/Other 28.105 282 27,814 28.048 6,068 1,074 1.074 1,074 858 [Tr] BE7 857 161,009 Difference
Total Ops Revised Difierence Camy-over Budget to
2018 Budget to From Forecast
Net Operations: Budoot  Forecasi 2017 2018
Ly 3T44 28,051 76,455 | 485138 | 115,000 10,000 31,000 | 418887 | 130 10,000 | 1,326,275 | 1,330,025 (3,750} {3,750
Admin {20.421 18.589 44,256 25,9221 (17, {17,193} 41,039)] {21,089 16,793 27,592 298.678) {298,455) {224) B504 8,280
Parks 8 Facifities Maintenance (42,608 29.160 26,435 55,895)| i41.587)| (43,265} (38,547)| {49,976 34,260 37,360 486, 780)Y  (512,521) 25,731 2573
Commons 3,180 3.201 003 859 2042 | (24,470} | {1,885} 1,475 850 26,465 57,837 {58,217) 580 580
mqﬂ Classes & Campa 562 10,727)] 1,316 . (8,878} (14,729 (17,279)] {12279 12,279 13.82 {94.910}] (89,629} (5.281) 7954 2,673
Pool - Summer 6,869 T71)] 2489 {3877)] (5598} {3,890} {10,834)] {4.181 4,181 4,181) {75,138 {73,511} (1,627) {1,827)
Pool - Winter 16,480} (1000 288 8.240) 3,570 - - 8.625 9,825 9,627 157,326 {54,280} {3,049) (3,049}
Foint Robinson 6,209 5,167 {2,594 4,49 2,500 3,798 | 650 478 {1.818 2,668) (7,880 {4,585) {3,295) (3.285)
Fem Cove 140} 2.065 1,311 1,504 284 4,305 1,5M 1,251 1,583 1,643 696 (B,678) 4,980 4,850
RFAs/Other 28,185: 12,002 25.614 28,012 8, 1,074 a88 BER 887 a8 576 (11.030) (71,548) 32133 (39,407}
Net P & |. from levy and ops
Bond principal - - - - 17.923 - - - - - | 17,923
Bond interest - - - . . 339 - - - 339
US Bank Equip Finance (VES Restroom| 785 785 785 735 785 785 4710
Truck Laase 5,185 5,195 5185 5,195 20.780 53,824 107,648 107,648
Tractor Lease 2518 2,518 2,518 2,518 10,072
TANNLOC proceads - Reserve
TANLOC Payoff -
TAN Interest/Foes - 31,747 Operaling 67018
Additional payables (paldydaferred 722 1976) (22.108) 22,106 20748 | 310,162 Permanent J162
Leagua/PartnarMisc {2,850) {5.850) (3.487) 12,187 -
Ending cash balance 206 166, 162,894 502, 538,318 432,953 351458 257,807 177415 4 540,380 441,401
Reductions to Capital Budget {in "Other}:
Formula checks. Pool parking lat 185
Net P & L. for month {120,933) (39,671) (30.845) 367.057 36,269  (86,318) (73,782) (93,651} (80,382) 321,141 49,547  (86,782) ool Vacuum 2098
Add: Dabt Service PAL {enter manualy) -1480 -785 =785 385 Kaepers Fance 294
Add: Passthrough 2850 Pool modulating valva 993
Balance shae! adjusiments {capitatization) Pool Add floom Fan 3000
Adfusted PEL (119,573}  (40,456) {31,630) 366,172 26,269 (86318} (73,782) (93,651) (80,392} 321,141 49,547  (B5,782) Pl Water Heaters 10000
Por QuickBooks -110484 40572 334N Poul Tile 1578
o [:i:]] 118 1,841 366972 26,269 (86,318} (73,782)  (93,651) (80,392} 321,141 49,547  (B6,782) lensen Pt Catch Basin 10000
Pt Robinson Mower 2000
Dber Playground 4000
Pocl robet fix 1200




_NS B Cash flow projscted Actual Actual Actual Actual | Forecast | Forecasi | Forecast | Forecast | Forecast | Forecasi | Forecast Forecast
$50k Wape Increase, Juna, 2018 Jan Feb Mar Apr May Jun Jul Avg | Sep Oct Naov Dec Full Ysar
|Baginning Cosh 354,351 208,048 | 166,568 162,864 | 502834 | 539922 | 427,772 | 2339465 | 258059 169,638 | 474612 | 5158086
Add: Levy receipls 3,744 28,051 76,455 | 485138 [ 115 10,000 000 12,000 | udll_n_oo 418,887 | 130,000 10,000 | 1,326,275
|Add: Revenua from opsa 2% —
Admin 391 | 363 196 1,213 288 25 15 30 78 1,047 325 25 3,867 |
Parks § Facllitias Mainlenance 2,402 832 3,118 2,756 2,310 1,680 4,200 3675 3,360 1,575 4,200 2,100 32,266
Commons 8563 487 5,620 2,038 | 4,662 3,150 21001 2100 735 1,145 3,570 1,158 27,725
Programs, Classes & Camps 916 - - - - S - - - - - - 918 |
Pool - Summer ] -5 - - - 12680 | 15550 | 17,024 12,309 817 - - - 58,750
Pool - Winler 9,552 | 11,124 5874| 7168|357 - =1 - s 5635 ] 6:635| 6.634| 56,092
ua.qm_a_ Robinson 5.074 ﬁuxum muum.a 16,298 8,420 14,804 14324 11,348 | nvmhrl.m 7.848 5 n«lum 4,573 110,108 |
Fen Cove - 787 2338 A812 2100 5,548 8,009 4,288 3153 5,175 2,100 2,100 40,217
Donalions/Proceeds for RFAS 9131 75284 | 2200 3% - - - - - - - - 78,433
Total Revenus from 20,211 96,290 24478 33,119 34,309 43,848 43,872 33,838 17,389 425 22.256 18,587 409,401
[Grand Total Levy at
Less Oparations. T
Admin 28,812 16,962 &I&..th 27,135 17,544 18,8584 18,793 18,844 42 783 nun.__.mu 18,784 29,203 309,110
Parks & Facililles Maintenance 45,010 30,052 29,551 58,751 439801 48,088 48,785 41578 | 48238| 55880 42,788 | 43789 532,473
Commons 4323 3,668 2,617 2897 | 2620 28568 3,588 3855 a3seB| 3 3568 | 28,588 51,010
Programs, Classes & Camps 54 10,727 1,318 - 8,679 | 15,300 16,750 16,000 17,850 12,850 12850 | {13,050] 89,829
Pool - Summer £,969 77 2,488 3877 | 18,558 158,543 28,493 29,785 11,954 | 4,484 4,484 4,484 126,003
Pool - Winter 1802 21158 11962 | 16408 - - - - - 16260 | 16,260 | 16,261 | 114,321
Point Robinsan 1,383 12510 7028 | 11880] 9806] 11.456| 10828 | 11885 8700 7,721 7591 7591 118,484
Fern Cove 2,140 2,862 3,647 2,104 3.983 4,024 3,884 4333 4,920 4,100 3,859 3,819 43,756
RFAs/Other 26,105 63,282 27,614 28,048 5,088 1,074 1,074 1,074 268 868 867 867 161,009 Difference
Tolal Opa Ravised Differenca Carry-over Budgalto
2018 Budget to From Forecast
{Net Operations: - Budgel  Foreemyl 2047 2018
l Lewy {E 3,744 28,051 76,455 | 485138 | 115, 31,000 | 418,887 | 130,000 10,000 | 1,328.275 | 1,330,025 {3.750) {3,750)
Admin 1 (29421 18,539 44.2568)) [25922)] (1 42,715 22,745 18,469 20,268 305,113 (306,637) 1,524 8504 10,028
Parks & Facilitles Mainienance 42,608 29,160 26,435 55,895 4 42,878/ 54,205} (38,588 41,689 500.207)| (529,508) 29,701 28,701
Commons 3,160/ 201 003 1859}, 2,833 424} 2 27,413 63.285) {63,685) 400 400
Euﬁ. Classes & Camps 562 10,727 {3,316} - {B,BTE 17.850 12,8 {12,850} 13,050 98,913 {93,632} {5.281) 7954 2,673
Pool - Summer 8,968 771 2,488 {3877 i I 11,137 4,484 4,484 4,434 77,253 {75,540) {1.713) (1,713)
Pool - Winler 6,480 10,034 6,288 (8,240} - 8,625 8,625 9,627 57,328 {54,280) {3,048) {3.049)
Point Rotinson 16.289 16 2,594 4418 {1,386 526 127 2,164 018 9,358 (6.,063) {3,295) 3,205)
Fem Cove 12,140 065 1.311 1,508 1.767 1,076 1,759 1.818 3,538 {8,520) 4,981 4,881
RFAs/Other 28,18, 12,002 25.614 28,012 8,068 1,074 1.074 1,074 868 BEB. 8§ BE7 82,578 {11,020) {71,546) 2133 {39,407)
Nat P & L from levy and ops
Bond principal - - - - - 17.823 - - - - - | 17,923
Bond Interast - - - - - 339 - - - - - 339
US Bank Equip Finance (VES Reslroom) 785 785 785 785 785 785 4,710
Truck Leasa 5,185 5,195 5,185 5,195 E 20,780 53,824 107,848 107,848
Tracior Loasze 2,518 2,518 2,518 2,516 i 100721
TAN/LOC proceeds - Reserve T
TANLOC Payoff - i
TAN Interest/Fees - (8.6844) Operating 34078
Addiliona! payables {paid}/'dafamed 21,722 (378) (22,106) 22,108 20,748 310,162 Permanent 310182
League/Partnar/Misc (2.850) (5850)  (3.487) 12,187 = 103,388 Capital 64241
Ending cash balance 208,048 166 162,884 502 539,922 08 __ 408482 405,906 | 408,482
Reductions to Capital Budge? {in Other"}:
Formusa chacks: Pool parking lot 186
Neot P & L for month {120.833) (39.671) (30.845) 367,057 37,873 {83,103} (B0.564)  (B1,436) (B8,521) 312,787 41,193 {95,138} Pool Vacuum 2898
Add: Dabt Sorvica PLL (anter manually) -1480 785 -785 885 Keepers Fencn 194
Add: Passthrough 2850 Pool modulating valve 993
Balance sheel edjustments [capitalization} Poot Add Reom Fan 3000
Adjusted P&L (118.573)  (40,456) (31.630) 366,172 37.873  (93,903) (B0.S64) {B1,438) (B8,521) 312,787 41,193  (95,136) Pool Water Heaters 10000
Per QuickBooks -119484 40572 =23471 Fool The 1570
o#t [{:1)] 118 1.841 366,172 aren (83,103) (BD,564) {81,436) (B3,521) 312,787 41,183 196,138) lersen Pt Catch fasin 10000
Pt Robinson Mawer 2000
Ober Playground 4000

Pool robot fix 1200



Budgat | | Budgei | Buoget | Budgsl | Budget
Jan D¢t _Nov Dec Full Year
400,482 376,275 1 277343 | 550271, 626.591
10,060 26,000 | 428753 125.000 12,000 | 1,343,325
_25 100 910 200 30 3425
Parks & Facilities Maintenance 800 2,800 2,400 | 4,300 2,000 38,750
Commons 2,441 1,338 1 uﬁ 7,377 1 mwﬁ ua,qmo
Programs, Classes 8 Campa - -
I Pool - 817 - - .mn
| Point Robinson 7.980 6.405 u.._lam [RFi] 4.848 _:_ 52
Ferm Cove 2,000 3400 5.000 1,200 1.300 45,000
Pool - Off Season 9,186 ! - 9.186 9.186 9,186 64,302
Donations/Proceads for REAS - g B | - - -
Total Revenua from 22,232 14,858 23.882 27,434 .E,auw 347,821

Grand Total Levy and O

Less Coerations: =

Admin 230911 21007 20562] 45626| 20683] 23108| 23080 22028 45354 | o736 | 22028( 45.093 | 944455
Parks & Facilities Maintenance 43,468 41,734 46.168 48,818 45,275 51,54% 47,819 44624 | 48359 58.841 45 545 48,575 | 566,561
Commons u_b!.m._ 3,084 3.084 | 3084 3,084 8,230 3230 .230 3,230 3,230 3,230 40,730 100,530 |
Programs, Classes & Camps B,488 | 9,488 14,988 9,488 §.488 3458 14,658 19,808 10,448 10,448 10,448 10,448 142,651
Poot - Summer au.m-tr. 8,108 | 4,563 4.5683 18,860 21,664 | 29457 29,838 18,430 5,258 5.258 5258 153,618
Peint Robinson 726 8,139 8129 9,341 10,873 | 11,252 10,737 11,839 10,737 8,857 8,537 | 8.537 115,512
Fem Cove 4,080 3.8 3,888 4,181 4213 4,239 4,071 4,545 521 4.228 | 4.071 4.1 50,897
Pool - Dif Season 16,999 16599 | 16999 | 18908 - - - - * 16999| 16999| 16959 118,993
| RFAS/Other - - - - - - - - - - - - -
Tota) Ops
2019
Mat Operatlons: Budget FE
Levy 67,000 | 499572 | 100.000 17.000 429,753 125,000 12,000 | 1342325 ] 1,243,325
Admin 23.068)] (20912} (20,382 (48.226]] 120.333 .Hﬁ_,u_ 23,064 lﬁmﬂ_ |_24.826]] (21,878]] (48,083 {341,030)
Parks & Faciies Maintsnance 41.868]] {39.634)] {42.568)] (45966} [42575) (46,0401 43,810} 143.559)] (56,241} (a1.245)] (44,575] {529,811} E.
Commons 643 {553 1,924 1 756} (25994)] 12,253} 1.895)] (1,989 4,147 | (39,453 {75,750) 0
Programs, Classes & Camps. 9,488 {9.488 114,988 5,488 [9.488) ._Puom 10,448} 10,4481 {10,448 (10,448 142,651 (142,651) {0}
Pool - Summer {4,582 6.108 4.563 3,863 {5,248} {4.614)] {11,333} (17,9294 (17,613} 5,258 5,258 5,258 91.708 {31,708} o
Point Robinson 74 504 4,304 311 {138} 2923 4,908 503 (4,332 (3,512 3,366 3.891); 4,160} {4,160} o
Fam Cove (2080} (421 386 1,181 {1,213} 3,581 2,829 255 1,831 774 | 2,871 2.831 5,697 (5,697} {0)
Pool - Off Season {7,813 7.813 7.813 i7,813) - * - - - 78130 T.813 T.813 54,691 {54,691) -
Met P & L from levy and ops
Bond principal
Bond Intereat
WVES Rastroom (thru Juna, 2018) = |
Truck Lasss {thrt 2020) 5,195 5,195 5,195 5,185 20.780 30,052
Troctor Lease (thru 2021} 2,318 2,318 2,318 2318 9,272

TANLOC procesds = Budgeted Reserves

TANLOC Payoff -

TAN Interest/Feas | - (5.813) Operaling
Additlonal payables (paldydefered - 390,915 Permanent
Leagua/Portner/Misc - 91,159 Carital
Ending cash balance 319,704 262,872 241,051 614,609 634,860 541,532 461,438 376275 277,343 530.2M1 626,591 478,259 476261
Assumptlons:

Levy dollars up 1%

Inflaticn of 3%, Fees up 5%

$50k wage incroase « 3% COL offective June, 2018

Admin - Levy Election + 3 Goard Posltions

Commona - $25k April; $37.500 October

No CIP/Deferred Maintanance/Special Projects

No New Recreation Programming

Debt - Lodging bond and VES Restroom pakd off /2018; no TAN



SUMMARY BUDGET 2019

2019
Total Levy Revenue 1,343,325
Prior Year Cash Carryover 408,482

Total Gross Cash

Levy Revenue to Allocate per Financial Management Policy

Excess Funds

]l

1,751,807

Admin IS 341,029
|Maintenance 'S 529,811
[Commons S 75,750

Programs S 142,651

Pool - Summer S 91,706

[Pool - winter S 54,691

Point Robinson S 4,160
|Fern Cove S 5,697

Other/RFA Fund $ =

Bonds/Loans $ 30,052

TAN Prior Year Carry-over

Total Allocated [ 1,275,547

|Operating Reserve S {5,813)
[Permanent Reserve 8 - 390,915
|Capital Reserve $ 91,159
S 1,751,807

Assumptions:

Levy dollars up 1%

Inflation of 3%; Fees up 5%

$50k wage increase + 3% COL effective June, 2019

Admin - Levy Election + 3 Board Positions

Commons - $25k April; $37,500 October

No ClIP/Deferred Maintenance/Special Projects

No New Recreation Programming

Debt - Lodging bond and VES Restroom paid off 6/2018; no TAN

2018 2017 2016 Averape

$1,330,025 $ 1,252,180 $ 1,226,996 S 1,269,734



2020 Cash llow projectad

3% Inflation

525974

|_Budget | Budgel |

Add:_Levy receints

Adg: Revenue from

16,000

Admin

294

Porks & Facillles Maintenance

4,400

1,878

Point Robinson

Fern Cove

16,835

Pool - Off Season

16,540

8.000

Donallons/Procesds lor RFAs

Total Revenue from O
|Grand Total and

48,147

Less Dperations:

Admin

Parka & Fadilllies Mainienance
Commons

Pool - Summar

Programs, Classes & Camps

Point Robinson

Fem Cove

Pool - Off Season

RFAs/Other

Taolal Ops

Nat Operations:
Lewy

Admin

Parks & Facilitles Malntenance
Cs s

Pool - Summer

Progtams, Classes & Camgs

Point Robinson
(P

Pool - Off Season

RFAs/Other

Net P 8 L from levy and opa

Bond principal
Bond Interest
VES Restroom {thru June, 2018)
Truck Leass (thru 2020)
Tractor Lease (thru 2021}
TANALOC proceeds
TANNLOC Payolf
TAN InterestFeas
Additional payables (pald)/defered
Leagua/ParinerMisc
Ending cash balance

Assumptions:

Levy doftars up $180%! Pushed the "teset button® ta §.50.

Inflation of 3%; Fees up 5%

$50k wage incroase + 3% COL effactve June, 2018

Commens - §75,000

No CIP/Defemed Maintenance/Spacin! Projects

No New Recrention Programming

Dabt - Lodging bond and VES Restroom pakd off £72018; no TAN

720885 724,593 615974

5,195
2218

539,902

2020
Budaet Difterence
1,503,010 -
(338,608) (0}
(569,386) a
(89,409) (0}
(152,842) ']
{90,133) {0)
{1,800} {0)
{5,998) 1]
(54,815) -
30,052 -
Budgeled Reserves

(26,683) Operating
532,430 Permanent
138,331 Capital

642,078




SUMMARY BUDGET 2020

2020
Total Levy Revenue 3 1,503,010
Prior Year Cash Carryover S 476,259
Total Gross Cash S 1,979,269
Levy Revenue to Allocate per Financial Management Policy
Excess Funds
Admin S 336,606
Maintenance [ 569,386
[Commons 'S 89,409
_.wqcm_.m:_m S 152,892
Pool - Summer S 90,133
Pool - Winter [ 54,915
Point Robinson [ 1,500
[Fern Cove S 9,998
|other/RFA Fund 5 =
Bonds/Loans 5 30,052
TAN Prior Year Carry-over L i
Total Allocated 3 1,335,191
Operating Reserve S (26,683)
Permanent Reserve 5 532,430
[Capital Reserve S 138,331
S 1,979,269

Assumptions:

Levy dollars up $160k! Pushed the "reset button” to $.50.
Inflation of 3%; Fees up 5%

$50k wage increase + 3% COL effective June, 2019

Commons - $75,000

No CIP/Deferred Maintenance/Special Projects

No New Recreation Programming

Debt - Lodging bond and VES Restroom paid off 6/2018; no TAN

2019 2018 2017 Average

$1,343,325 $ 1,330,025 $ 1,252,180 $ 1,308,510



2021 Cash flow projected Budge! | Budgel | Budget | Busgm Budget Budzet | Budgst By | Budgsl Budgeat Budgat ]
3% inflation, 3% COL Increass Jan Feb | Mar Apr May Jun Ju Aug % Oct Nov Dec Full Year
844,078 mmwnmm ku%lml 483.743 878,085 876,561 | 782,160 £98.023 613.663 mdm.ﬁML B78,880 913,637
{Add: Lovy receipls 15000 | 35006 75000 556929 B0.000 28,000 20,000 27.000 26000 487111 135000 19.000 | 1,518,040
Add: Revenus from ops
Admin 303 303 303 303 03] 303 3063 303 303 303 303 303 3563 |
Parks & Facilities Maintenance 1,500 2,500 3.500 3.000 3,500 6,100 4,400 4517 2.800 2400 4.300 2,000 40,517
] Commons 2,741 _2831 1,460 857 2,528 | 2,537 1,280 700 1.638 1,541 8.226 1,277 27414
Programs, Classes & Camps - - - - - - - - - - - - "
Pocl - - - - 17,180 16,119 17.024 15,658 233 - - - 68.494
Point Robinson 3,740 9,740 14,240 10.240 9,740 16.740 17,740 12,740 8.832 4,840 4,965 4.465 121,922 |
Fern Cove 1,440 3314 | 3,000 3.000 4,000 8,141 402 6,000 5000 | 4929 1,127 1260 | 49613 |
Pool - Off Season 10,127 10,127 10,127 10,127 - - - - - 10,127 10,127 10,127 70,889 |
Donations/Procaeds for RFAS - - - - - - - - - = - « B | —
Toisl Revenue from 7.851 28.815 22,630 27.327 37,231 49.940 47,148 40,218 18,804 24,240 | 20,048 19.432 382 485
Grand Total and Ops
Less Operations: | = o =i 1
Admin 26,630 24,680 24154 85,774 24.088 25,540 25,625 24,425 49,422 28,35 24,425 25875 358.788 I
Porks & Facitlies Maintenance 50,798 49,084 54,488 146 52,213 51,392 £3038 49,852 52,71 55,626 50,554 51,554 831,454
Commeons 3373 373 3,373 3373 3373 40.548 449 | 3449 344 3,449 3,448 40,949 116,008
Programs, Classes & Camps 11,830 11,830 17,685 11,830 11,830 12,705 17,721 23,555 12,135 12,135 12,135 12,135 | 167,503
Pool - Summer 5.580 5,580 5.580 5, 23,198 23,872 32,008 31,573 | 8,042 .3 ,319 6.318 160,159
Point Robinson 10080 | 9457 10332 10737 5969 12,771 12,22 13394 13,221 7 8,579 8579 | 130,654
Fern Cove 5.021 4.747 4,827 5,142 5,087 5012 4,817 5331 5010 4,98 4817 4,897 60,697 |
Pool - Off Season 18.014 18,014 18,014 18,014 - - = - 824 18.014 18,014 18,014 | 126,923
RFAa/Oiher = - = = = - - - = - = = =
Total Ops
2021
Net Operations: | Budgel  Deference
Lavy 15,000 39,000 75,000 556.929 90,000 28,000 | 20,000 27,000 26.000 487,111 135,000 19,000 | 1,518,040 1,518,040 -
Admin 126,327)) (24.377) 23.851 55411 23,783 25,237 25,322 24,1221 (49,119} (28,052 24,122 25372 355,15 (355,152} 0
Parks & Facilities Maintenance 148,298)] (46,564) 50,998 146 48.713 {45,292 {48.638 45,335 49,919} 157, 46,254 48,554 580,937 (590,937) 0
Commons 1832} 542)]  [1.913 716 845)] (38412 2,169 743 3,813 1,908 4,777 39.672 88,592 {88,592} (o)
mmaﬁ Claases & nmm 111,830} (11,830} (17 6E5) 11,830 11,830 (12,7054 {17,721} 555 12,135 12,135 12,135 12,135 167,503 {167,503) {0}
Poal - Sumrmer 15,580) (5,580} 15,680} 5,500 6,038 {7,853} {15,074} {15615 5,809 8,31 6.319 6,319 91,665 {91,665) [{u}]
Point Robinaon {340]) 283 4,108 {497 229 3,569 5518 854 6,589 4,773 4,614 5.114 8,832 (8.,532) 0
Fern Cove maugu““ m._uauuw {1,827} 2,142 1,087 3,129 1,585 860 {1,810} 58 620 3.637) (11,084 {11.084) 0
Pool - Off Season (7.887 7,887 7,887} |7.887 - - - = 824 7,887 7.887 7,887 56,034 (56,034) [{U)]
RFAS/Other - - - - - 2 - = - - - - - -
Net P & L from levy and ops
Bond principal =
Bond Interest =
VES Restroom (thru June, 2018} -
Truck Leasa {thru 2020) - 8,212
Tractor Lease (thru 2021} 1 2,218 2,218 2,318 2318 9,272
TANLOC proceeds | - Budgeted Reserves
TANLOC Payoil =
TAN InterestFees * 12,949 Opersling
Addilicnal payables (paidydaferred = 606,858 Permanent
League/Parner/Misc - 163,140 Capital
Ending cash balante 551,286 494,356 463,743 878,085 876,561 782,160 690,023 813,682 512,445 878,080 913,637 782,947 782,947
Assumptions:
Levy dollars up 1%
Inflation 3%; Fes increasa 5%
COL 2% June
Purchase trucks for $1.

Commons - $75,000

Na CiP/Deterred Malntanance/Special Projects
No New Recreation Programming

Debl - Tractor Loan Is pald



SUMMARY BUDGET 2021

2021
Total Levy Revenue S 1,518,040
Prior Year Cash Carryover S 644,078
Total Gross Cash S 2,162,118
Levy Revenue to Allocate per Financial Management Policy
Excess Funds
Admin 5 355,152
[Maintenance S 590,937
ﬂnoBBoE.. 3 88,592
—vqom,.m ms 5 167,503
Pool - Summer 5 91,665
|Pool - winter S 56,034
Point Rohinson S 8,932
|Fern Cove 3 11,084
Other/RFA Fund S -
Bonds/Loans S 9,272
TAN Prior Year Carry-over
Total Allocated |S 1,379,171
Operating Reserve $ 12,949
Permanent Reserve -”m 606,858
Capital Reserve TS T Hmw.nhol_

Assumptions:

Levy dollars up 1%

Inflation 3%; Fee increase 5%

COL 3% June _
Purchase trucks for $1.

Commons - $75,000

No CIP/Deferred Maintenance/Special Projects
No New Recreation Programming

Debt - Tractor Loan is paid

s 2,162,118

2020 2019 2018 Average

$1,503,010 S 1,343,325 $ 1,330,025 $ 1,392,120



2022 Cash flow projscted

‘E

3% Inflabion; 5% fea incraase
3% COL Wage Increases
Admin - Board efections; audit
Purchase tractor (or $1.
Commons = $75.000

No CIP/Defered Malntenance/Special Projects

No Naw Recrealion Programming

Debt - Tractor Loan |s paid; wa are debt-free!!l

_Mar__| Full Year |
inning Cash 631,608
{Add: Levy receipls 75,000 50,000 000 | 1,533.220
_>nu.. Revenue from ops
1 Admin 105 2 3,745
Parks & Facilitles Malntenance 4,000 3.200 42.543
Commons 2,000 3.000 28,785
Programs, Classes & Camps - - -
Poal - 20,660 71,923 |
Point Robinson 11,850 7.400 100.400 |
Fern Cove 3,255 2,332 52,094
Pool - Off Seasan 10,634 - 74,438
DonallonaProceeds for RFAS = o -
Total Ravenus from 31,844 718 373.928
E_-_ and Ops
—
Less Operations:
Admin 26,334 400.207
Parks & Facifities Malntenance 57,353 651,922
Commens 41,118 16,118 |
maau. Ctazses & Camps 13,058 72124
Pool - Summer [ 24,682 | 78,208
Point Robinsan 9,794 115335
Fern Cove 5210 82,399
Pool - Off Season - 131,781
RFAs/Olher = -
Total Ops
2022
Nat Operations: Bugget Difference
L Lewy 1,533220 | 1,533,220 -
I Admin (396.463)]  (396,463) 0
| Parks & Faclities Mainlenance I {609.389)!  (609,389) (o)
Commons | (89.333 (89,233) (U]
Programm, Classes & Camps 172028}  (172,124) )
Pool - Summer 106,285} {105,285) [L4]]
Point Robinson 14,735 {14,735} 43
Femn Cove 10,3051 {10,305} [[v]]
Pool - Off Season §7,323) {57,323 o
RFAs/Other - -
Mat P & L from lavy and ops
Bond principal -
Bond Interest
VES Restroom (thru June, 2018) -
Truck Leass {thru 2020) -
Tracter Lease (thru 2021) Cl |

TAN/LOC proceeds = Budpgeted Reserves

TANLOC Payoff -

TAN InterestFees - {1.168) Opersting
Additional payables (pald)/deferred | L] 675,391 Permanent
League/Partner/Misc = 185,984 Capital
Ending cash balance B60.209
Assumptions:

Levy dollars up 1%



SUMMARY BUDGET 2022

2022
Total Levy Revenue S 1,533,220
Prior Year Cash Carryover S 782,947
Total Gross Cash 2,316,167
Levy Revenue to Allocate per Financial Management Policy
Excess Funds
Admin S 396,462
Maintenance S 609,389 |
[Commons S 89,333
Programs SR 172,125
Pool - Summer S 106,285
[Pool - Winter $ 57,323
Point Robinson S 14,735
|Fern Cove $ 10,306
Other/RFA Fund 5 -
Bonds/Loans |
TAN Prior Year Carry-over I
Total Allocated S 1,455,958
|Operating Reserve S (1,166)
Permanent Reserve (S " 675,391
|Capital Reserve S 185984
$ 2,316,167

Assumptions:

Levy dollars up 1%

3% Inflation; 5% fee increase

3% COL Wage Increases

Admin - Board elections; audit

Purchase tractor for $1.

Commons - $75,000

No CIP/Deferred Maintenance/Special Projects
No New Recreation Programming

Debt - Tractor Loan is paid; we are debt-freel!!

2021 2020 2019 Average

$1,518,040 $ 1,503,010 $ 1,343,325 $ 1,454,792



Monthly 2018 Shortfall New Average Shortfall
VPD Increase New Budget VPD Industry from Annual EOY With 3% from

2018 2018 6/1/2018  Annual  Allocation 2018 Average  Industry 2018 coL Industry
Executive Director S 96,393 585 $103,413 ¢ 4,095 $ 96,393 S 117,439 S 21,046 $103,413 $120962 S 17,549
Bkkr/Payroll S 32,760 220 $ 35400 $ 1,540 $ 32,760 S 40,685 $ 7,925 S 35400 S 41,906 S 6,506
Maintenance Dir. $ 69,700 408 S 7459 S5 2,856 $ 69,700 $ 84,401 S 14,701 $ 74,596 S 86,933 S 12,337
Maint Lead $ 51,230 535 $ 57,650 S 3,745 $ 51,230 $ 70,495 $ 19,265 $ 57,650 $§ 72,610 S 14,960
Maint 2 S 48,963 296 $ 52515 § 2,072 S 48963 S 56,078 S$ 7,115 $ 52,518 $ 57,760 § 5,245
Maint 2 S 43,534 256 S 47,086 S 2,072 $ 43534 S 56,078 S 12,544 S 47,086 $ 57,760 S 10,674
__Smma 2 S 43,701 296 $ 47,253 § 2,072 .. $ 43,701 $ 56,078 S 12,377 $ 47,253 S$ 57,760 $ 10,507
Recreation Mgr $ 65,636 480 S 71,396 $ 3,360 S 65636 $ 83,276 S 17,640 $ 71,396 S 85774 S 14,378
Ops Coordinator $ 40,000 160 $ 41920 $ 1,120 . $ 40,000 $§ 56,671 $ 16,671 5 41,920 S 58371 $ 16,451
Pool Mgr $ 35,000 303 $ 38636 S 2,121 $ 35000 S 51,897 S5 16,897 $ 38636 S 53,454 S 14,818
Facilities Sched. $ 28,220 397 $ 32984 $ 2,779 | S 28220 $ 33,712 § 5,492 'S 32984 S 34723 S 1,739
$555,137 $§ 3976 $602,849 S 27,832 || $555,137 $706,810 $ 151,673 | $602,849 $728,014 S 125,165

Monthly . New Average Shortfall

VPD 3% COL Increase New Annual EOY With 3% from

2019 2019 6/1/2019 6/1/2019  Annual 2019 coL Industry
Executive Director $103,413 $106,515 S 585 $113,535 | ' $113,535 $ 124,591 § 11,056
Bkkr/Payroll $ 35400 S 36462 S 220 $§ 39,102 $ 39,102 S 43,163 $ 4,061
Maintenance Dir. S 7459 S5 76,834 S 408 $ 81,730 S 81,730 $ 89,541 § 7,811
Maint Lead $ 57650 $ 59,380 S 535 $ 65,800 $ 65800 S 74,788 S 8,989
Maint 2 $ 52,515 $§ 54,090 S 296 § 57,642 $ 57,642 S 59,493 $§ 1,851
Maint 2 S 47,086 S5 48,499 $ 296 S 52,051 $ 52,051 $ 59,493 S 7,443
Maint 2 $ 47,253 S 48,671 $ 296 $ 52,223 $ 52,223 $ 59,493 § 7,271
Recreation Mgr $ 71,396 S§ 73,538 § 480 S 79,298 $ 79,298 5 88,348 S 9,050
Ops Coordinator S 41,920 S 43,178 S 463 §$§ 48,734 | S 48,734 S 60,122 $ 11,389
Pool Mgr $ 38636 S5 39,795 $ 469 $ 45,423 $ 45423 S$ 55,058 $ 9,634
Facilities Sched. S 32984 S5 33974 S 31 S 34,346 | $ 34346 $ 35765 S 1,420
$602,849 5620934 $§ 4,079 $669,882 $669,882 $749,855 S 79,972




Monthly New Average | Shortfalt
3% COL Increase New Annual EOY With 3% from

2020 2020  6/1/2020 6/1/2020  Annual 2020 coL Industry
Executive Director $113,535 $116,941 $§ 585 $123,961 $123,961 $128,329 | S 4,367
Bkkr/Payroll 39,102 S 40,275 § 220 $§ 42,915 42,915 S 44,458 S 1,543
Maintenance Dir. 81,730 S 84,182 § 408 S 89,078 89,078 $ 92,227 $§ 3,149
Maint Lead 65,800 S 67,773 S 535 $§ 74,193 74,193 § 77,032 |S 2,838
Maint 2 57,642 $ 59,372 § 296 S 62,924 62,924 $ 61,278 S (1,646)
Maint 2 52,051 § 53,612 $ 296 $ 57,164 57,164 S 61,278 § 4,114
Maint 2 52,223 § 53,789 S 296 § 57,341 57,341 $§ 61,278 | S 3,937
Recreation Mgr 79,298 $ 81,677 S 480 S 87,437 87,437 S 90,998 'S 3,561
Ops Coordinator 48,734 S S0,196 S 463 S 55,752 55,752 $ 61,926 S 6,374
Pool Mgr 45,423 S 46,786 S 469 S 52,414 52,414 $ 56,709 S 4,295
Facilities Sched. 34,346 $ 35376 S 31 $§ 35,748 | 35,748 S 36,838 S 1,090
669,882 $689,979 S5 4,079 § 738,927 | 738,927 $772,350 | $§ 33,423
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